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7. Arrange for short-term financing. 
8. Notify suppliers of the LLUH payment plans. 
9. In coordination with the UCC, notify suppliers of critical items 

needed. 
 

Media Relations 
Recovery 

1. Coordinate with the Incident Commander according to the 
Community and Agency Liaison Plan (Section 7.3) whenever the 
Unified Command Center is in operation. 

2. Coordinate with the news media to provide the public with 
information about LLUH. 

3. Inform the public about the status of LLUH facilities. 
4. Provide information to the public about services available. 
5. Inform the public, students, faculty, staff, and third party payers 

about progress being made to restore services. 
 

Strategic/financial 
Recovery 

1. Evaluate cost-effective options available for recovery of strategically 
important function, rather than recovery of the facility. 

2. Determine types of financing available for recovery assistance and the 
documentation required. Assess availability of FEMA, OES and SBA 
recovery funds. 

3. Submit required applications as soon as possible. 
4. Re-evaluate periodically each restoration proposal, weighing its 

strategic value (not whether it addresses a historically important 
function) against availability of resources. 

 
  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
  


	3. Department-specific and Job-specific Orientation:  Department managers conduct training for employees on department-specific and job-specific roles and responsibilities.
	Each department conducts in-service training at intervals determined by the particular functions of the department.  In-service training can address the following:
	RECOVERY
	Campus Engineering Recovery

